
Project Definition Workshop
Don’t start a project without one……
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Business Systems

Business People

The best way to ensure that your
project is a success is to commission
a Project Definition Workshop with all
interested parties to discuss your
objectives from both the business
needs and the implementation of the
solution to achieve these.

During the Project Definition
Workshop it is essential to document
all of the tasks, resources, processes
and risks involved. This is managed
by a Quell Systems Ltd nominated
project manager.

Our consultants have guided many
such meetings and have created a
methodology for engaging all the key
participants to achieve a roadmap to
successful implementation.

If you are purchasing a solution from
Quell Systems Ltd, we will
recommend a Project Definition
Workshop as a matter of course.

What will a PDW (Project
Definition Workshop) achieve:

 Commitment from Senior
Management

 Identification of Project
Goals and Objectives

 Identification of all
Components and Tasks

 Open Discussion on
Solution

 Project Management
 Documentation of the

Processes
 Identification of real

Business benefits

Reduce Costs Reduce Delays
Increase Efficiency Increase Profitability


